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CASE STUDY

GET SMART SERVICES TURNED TO  TO PROVIDE A 
TIME-SAVING AND FULLY AUTOMATED CONFERENCE 
EXPERIENCE FOR DELEGATES.

Touchpoint: Contact point type, such as; SMS, Email, 
Landing Page, Dynamic PDF.

Email Sent: Total number of customers that were 
included in the campaign and sent emails.

Delivery rate: Percentage of emails sent which were 
received by the customers.

Conversion rate: Percentage of customers that 
downloaded their personalised voucher.

Increase in delivery rate: How successful this campaign 
was in delivering the emails compared to previous 
campaigns with incumbent supplier.

Response rate: Percentage of customers that interacted 
with the campaign ie. landed on a landing page in 
response to an email or SMS.

GLOSSARY:

INTRODUCTION

Get Smart Services specialises in delivering 
perfectly balanced and engaging conferences for 
franchise groups across Australia that are designed 
to educate and inspire.

 

THE BRIEF

As the number of conferences delivered by 
Get Smart Services was increasing, Jan Timms 
was seeking a collaborative partner to assist in 
delivering a highly effective and efficient end to 
end conference management system that would 
decrease the Get Smart operational cost AND 
improve the conference experience.  

KEY OBJECTIVES AND OUTCOMES

OBJECTIVE  SOLUTION OUTCOME

Deliver an end to end 
conference management. 

- Provision of pre event EDM promotions & 
delegate registration system.

Fully automated and individualised 
pre event promotion, registration 
process, conference comms and 
feedback forms.

Increase delegate 
registration.

- Create relevant and individualised promotions 
across multiple communication channels.

22% increase in registration.

Reduce design 
implementation and 
execution.

- Outsource development, design and activation
- Capture delegate preferences (dietary, flights, 

workshops and optional activities)
- Real time data tracking

A total of 70 man hours saved 
reducing operational cost by 6.5%.

Increase delegate 
satisfaction.

- Provision of personalised delegate website
- Daily SMS reminders
- Live feedback
- Personalised website
- Personalised support material

92 Net Promoter Score (NPS) up 
from 72.
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STATISTICS TESTIMONIALS

ABOUT  

Our  team assist businesses integrate their 
marketing campaigns by using a single cross-
media platform to deliver relevant, timely 
and fully synchronised customer experiences 
across multiple communication channels.

To find out more visit our website:  
experienceu.com.au

63%
EMAIL OPEN 

RATE

100%
DELIVERY

RATE

62
CAMPAIGN 

TOUCHPOINTS

466
EMAILS SENT

EMAIL CLICK 
THROUGH RATE

30%

I thought the communication and  
personal website was fantastic. 
Communication was so much better 
than previous conferences and seeing the 
photos from the previous day was great – 
loved it!”

What a brilliant conference  
communication system, it brought 
everything to life, it was so easy to see 
where we had to go for the social events 
and activities, great stuff.

Delegate feedback

From a conference organisation 
perspective ‘U’ saved many hours of 
time as it is fully automated eliminating 
many tasks that were previously handled 
manually.

Future conferences will be even more 
streamlined now that we have a  
Campaign template. I highly recommend 
this system for event management.

Jan Timms

Director  
Get Smart Services
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CUSTOMER JOURNEY

 provided delegates with an integrated and personalised conference experience.  From initial registration 
through to charity selection, leisure and dining preferences, itinerary, events and session updates – the 
communication process was seamless. A personalised website was created which incorporated all the 
information a delegate would require before, during and after a conference.

During the conference, delegates were kept up to date with personalised SMS directing them to the 
next conference session, activity or event. Simplifying the process for both delegates and the conference 
organiser.
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PERSONALISED CONFERENCE WEBSITE

PERSONALISED 
NAME

PERSONALISED 
NAME

LINKS TO INDIVIDUALS 
PERSONAL ITINERARY

PERSONALISED 
CONFERENCE

WEBSITE
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 CONFERENCE WEBSITE - DELEGATES DETAILS PAGES

ATTENDEES PERSONAL 
DETAILS (EDITABLE BY 
ATTENDEE) 

ATTENDEES CONFERENCE 
DETAILS (READ ONLY)

PRINTABLE
PERSONAL
CONFERENCE
ITINERARY

PRINTABLE
PERSONAL
CONFERENCE
ITINERARY

PERSONALISED 
DETAILS 

PAGE

CONFERENCE 
DETAILS 

PAGE
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CONFERENCE WEBSITE - PERSONALISED ITINERARY

PERSONALISED 
NAME

PERSONALISED 
SESSION RATING

PERSONALISED SMS 
FOR SESSIONS / 
ACTIVITIES

PERSONAL 
LEISURE  
ACTIVITY  
INFORMATION

PERSONALISED 
ITINERARY

PAGE

INFORMATIONAL 
SMS
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CONFERENCE CHARITY SELECTION

PERSONALISED 
URL

PERSONALISED 
NAME

CHARITY
 EDM

CHARITY
SELECTION
WEB FORM



Get Smart Services Conference – Case Study – 10 of 16

RAFFLE TICKETS

RAFFLE
 EDM

RAFFLE  
TICKETS 

SELECTION
WEB FORM
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LEISURE ACTIVITY SELECTION

PERSONALISED 
URL

PERSONALISED 
NAME

LEISURE  
 EDM

LEISURE  
SELECTION
WEB FORM
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DINING SELECTION

DINING
 EDM

DINING  
SELECTION
WEB FORM
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CONFERENCE DETAILS COMMUNICATION

PRE  
CONFERENCE

 EDM

PERSONALISED 
NAME

LINK TO  
PERSONALISED 
WEBSITE
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CONFERENCE ADMIN

COMPLETE ATTENDEE 
USER LIST WITH ADMIN 
URL LINKS

ADMIN ACCESS TO 
ALL USER DATA WITH 
UPDATING CAPABILITY

ADMIN 
PAGE

ADMIN LINKS
PDF
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CONFERENCE PRINTED COLLATERAL

PERSONALISED 
NAME

PERSONALISED 
NAME

PERSONALISED  
SESSIONS / ACTIVITIES

DELEGATE LANYARDS 
CONTAIN ALL THEIR RELEVANT 

INFORMATION FOR THE 
CONFERENCE INCLUDING A LINK 

TO THEIR PERSONAL WEBSITE

PERSONALISED 
CONFERENCE

AGENDA

PERSONALISED 
LANYARD

PERSONALISED
NOTEPAD



experienceu.com.au


